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1. Welcome & Introductions
2. Background Information
Homeless System of Care
Leading The Way Home
Homelessness in PBC (Point In Time Count Data)
Cost of Homelessness
Funding
Coordinated Entry
Dispatch Center
Shelters
Housing Programs
j. Affordable Housing Crisis
3. Emergency Rental Assistance Programs
a. Relocation Assistance
b. Outreach Strategies
4. Eviction Data
5. Eviction Prevention Strategies
6. Breakout Groups
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Palm Beach County's Plan
to End the Cycle of

LEADING THE WAY HOME: SIX KEY FOCUS AR

Engage Healthcare/Primary
Care/Behavioral Health
entities in Homelessness
Efforts

Housing is a significant social
determinant of health. Research
has shown that when hospitals
and other healthcare providers
invest in affordable housing,
health outcomes improve and
the cost savings are tremen-
dous. Improving coordination
with healthcare entities will

be a key lever in breaking the
cycle of homelessness in Palm
Beach County (PBC)L

Expand Support Services

Connecting individuals and
families who are experiencing
homelessness to critical support
services can help them achieve
financial stability. Strategically
assisting them in building
human and social capital is
another key lever to breaking
the cycle of homelessness.

Increase Access to
Permanent Supportive and
Other Permanent Housing

There is a significant need for
permanent and permanent
supportive housing to address
chronic homelessness
throughout PBC. Coordinating
with other county departments,
municipalities, nonprofits,
Faith-based coalitions,
housing authorities and other
entities must be a strategic
focus in order to achieve this
goal.

Expand Engagement and
Advocacy

Housing is a human right. It is
important for all sectors of the
community to be engaged in
breaking the negative stigma
that is associated with being
homeless. Shifting the narrative
also plays an important role in
shaping public policy.

Align Funding and
Investments

Funders coming together to
strategically align investments
will prevent duplication of
services and improve
outcomes for all entities
involved. This strategy will
also assist agencies within the
Continuum of Care to
maximize impact by
leveraging all resources
involved.

Enhance Homeless System
of Care

The complex needs of individuals
who are experiencing home-
lessness requires the System

of Care to be agile. Focusing on
this enhancement will enable the
continuum of care to address
racial inequities, quickly adopt
new best practices and adapt to
intenal and external politicaland |
reqgulatory shifts.




How The Homeless System of Care Work
Together
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2020 Point-in-Time Count Infographic

2020 POINT IN TIME COUNT

1,510 HOMELESS INDIVIDUALS

HOMELESSNESS BY POPULATION
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*Disabling condition present and experiencing homelessness for
12+ continuous months or 4 separate times in the past 3 years

totaling 12+ months 2020




PIT Count Unsheltered vs Sheltered

u The chart shows how many "Unsheltered
during the PIT Count
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Homeless Hotnt INnkiinte Count!
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